CONG TY CO PHAN NHUA TAN PAI HUNG
So: 03 /NQHDOQT.2015 Ngay 200052015

NGHI QUYET HQI PONG QUAN TRI

Vive  -Thong qua viéc uy guvén ciia Chii Tich HPOT kiéin TGP trong thoi gian nghi hp sin

- Bdinh gid kit qua hoat déng qui 1-2015

- Niic dinh phwong hwdng hoat dpng qui 2-2015
Hji Dong Qudn Tri Céng ty Cé Phin Nhwa Tin Dai Hwng da hop ngay 20/05/2015, tai tru sé
cang ty, so 414 law 5 Liy Bdan Bich P. Hoa Thanh, Q. Tan Phi, TPHCM.

OUYET NGHI

I. THONG QUA VIEC L\ QUYEN (:_(J.a. CHU TICH HPQT KIEM TONG GIAM
DOC TRONG THOI GIAN NGHI HO SAN

HDOT cing ty nhit tri cfmp thudn:
1) Ba Pham Bd Diém Hurong duge ay nhlem trach nhiém diéu hanh hoat dnn;—, HBOQT Va hoat dong
ctia Ban giam dde cho chj Tén Thi Hong Minh Pho CTHDQT kiém Pho tong gidm dbc trong thoi

gian Ba Pham D& Diém Huong nghi hd sin, thdi gian Oy nhiém khong quéd 6 thang tir ngay
04/05/20135.

2) Ba Pham Bd Diém Huwong vin dam nhiém vi tri Ngudi dai dién theo phap ludt va chu tai khﬂan e
clia cdng ty. e —
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[1. PANH GIA KET QUA HOAT DONG QUI 1-2015: S/ CONG }
1. Két qud sin xudt kinh doanh qii 1-2013: =l YA
a) Sdan lwgng bao bi: 2,232 tan. (dgt 22,33 % chi tiéu nam 20135) H\ TAN DAL B
Trong dé xuat khau: 66,38 % 0
by Tang doanh thu: 155,527 ty (dat 24,88% chi tiéu nam 2013).
Trong do Doanh thu bao bi: 119,434 ty (dar 24,88% chi tiéu nam 2013).
¢) Lgi nhudn sau thué (wéc tinh): 1,882 tv (dat 18.81% chi tiéu nam 2015).

HDOT nhin dinh: _ )

a) Tinh hinh t6 chic va hoat ddng cua cong ty li binh 6n so véi qui 1-2014, tong san lugng bao bi
giam 342 tin trong g ty 1é -13%

b) Tuy nhién, két qua SXKD (/di sau thué) cb st giam 16n so vi ciing ky 2014, vi cde nguyén nhan
chii yéu :do loi nhudn tai chinh }yam manh, do gia ban canh trnuh khéng thé cao, do céc chi phl
khen thudmg 2014 & chiam lo Tét don vao giai doan nay, do tén kho gid nguyén vat lidu ddu vio
cao, do phé ting hon dinh muc 0,26%.

[ 2%

HDQT nhit tri thing qua:

a) Bao cao tai chinh tom tat qui 1-2015

b) Céc bdo cao tai chinh chi tiét qui 1-2015.

J. Ddnh gid hogt djng cua Ban gidm dic qui 1-2015:

a) Ban diéu hanh da tdp trung thire hién nghj quyét HPQT vi muc tiéu chuong trinh cdng vige qui I-

2015 ky cuong duge duy tri, phan Iém ¢dn bd quan ly dicu hanh déu thé hién nhiét tinh va trach
nhi¢m trong chire trach duge giao,

b) Ciéc phong ban da thyc hién trong ddi t6t chire trach nhiém vu duge giao.

Nelif Oupdt HOOT ngdy 2008201 5

Trang 1



F.i
e
/1N
N
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4. Hoat dong cua HDQT qui 1-2015:

i)
b}

Thue hign nghidm tac qui ché quan trj ndi b vi qui ché cong bd thong tin,

Trong qui 1-2015, HDQT da tdp trung:

[u chire thanh cong Pai Hoi Dong Co Déng thudng nién 2015 vao ngay 24/04/2015 dat cac yéu
cau.

Pa ding ky Ban Diéu & cong ty va Ban Quyv ché Quan tri néi bd (chinh siea 2015- da dwee
DHDCD tinedng nién 20135 thong qua).

Gidm sdt toan dién hoat ddng cuia cong ty, hé trg tich cue cho hoat dang diéu hanh coa Ban Giam
boc,

PHUONG HUONG NHIEM VU TRONG TAM QUI 2-2015:

Tlﬁp tue chao gia canh tranh, tim kiém khdch hang dé nhdn du don hdng qui 1T va cho cédc qui
tiep theo, uu tién cho xudt khdu va chon lua cic don hang hiéu qua, qui trinh ngdn gon, quay
nhanh déng von. )

Theo ddi sit thi gia nguyén lidu dé quyi‘i dinh mua hang hep ly, dam bao mire ton kho ¢ gid binh
quén ton kho thap va cé loi.

Duy tri bao dudng tét may mae thiét bi, thanh I¥ may ¢ khong hidu qua, nhdm ting san luong,
ning cao chét lrong sén phim, tiét giam chi phi sira chiva thay [hé viit tu khong higu qua.. 1
Cai tien qui trinh kiém sodt don hang- cdi tien néing cap hé thong quéan 1y dir liéu thong ké, kiém
soat giam chi tiCu phé xudng dudi mirc qui dinh.

Piéu dd san xuat hop ly cac don 11.mg dung theo ké hoach, cin du: Ema SX noi b va gia cong, sir
dung qu¥ thii gian 1am viéc/san xuat pha h{Tp, bio dam ning ‘il.l.lT. tien d6 va lich giao hang. Kiém- Y
soat chat cac dinh muoe & san lugng vi t6n kho BTP, xir ly ton kho hiéu qua. Tiep tuc thue hhgrn 23
cic chuong trinh muc tidu (gidm phé-chdng sét 1di-giam thoi gian ngleng mdy-gidm m.:-rg sudt
tiéu thu dién-giam chi phi VIKT-gicm sai léch dinh luong) dat hidu qua cao hon so véi qui 1-
2015 ND /3
Tiép tuc phit trién nhan su ldu dai, theo hai hudng ning cao ning lue nhan sy ndng cot va dio tao &
ddi neil ké thira,

Kiém soat cong ng ban hang va L[ILLI phm hi¢u qua dong lién khong dé phat sinh ng xdu. khai thac
moi tiem lue loi thé tai chinh, van dam bao dong tien trong thanh toan,

Dam bio trit ty vé sinh, an todn lao dong.khong xdy ra trdém cip chiy nd. Phong chong céc sy co
khi miia mua dén. Duy tri 16t quan hé lao dong va véi c:’:cﬂ_wan hiru quan.
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